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Recording in progress

This webinar is being recorded, and we’ll post and share with all participants

Please ask questions in the chat!

• Virginia Housing associates are monitoring and will respond there

• We will compile a FAQs document from this session and other 
outreach, and we’ll post on VirginiaHousing.com

• If you have specific questions about a project or eligibility, please reach 
out directly following the webinar

Welcome + Logistics
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Purpose of Today’s Program

VirginiaHousing.com/Homebuyers

Looking to buy a home?

VirginiaHousing.com/Renters

VirginiaHousingSearch.com

Looking for rental resources?
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Agenda

• Who we are and how we got here

• Program Overview

• Eligibility

• Rental

• Homeownership

• Application and Awards

• Scoring

• Next Steps

• Q+A
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Helping Virginians Attain Quality, 
Affordable Housing
Home empowers and helps grow communities so everyone can thrive. 

Together, we’re working to eliminate the affordable housing crisis. 

Affordable homes lead to successes that reach far beyond their property lines. By investing in the 

places where Virginians live, we’re transforming our neighborhoods for the good of all.
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Addition to 
Virginia Housing’s Toolbox
• Strategic Plan

• Continuing Virginia Housing’s 50+ years of work

• Expanding Partnerships

• Seizing the Moment
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Housing and Economic Development
• “The Role of Housing in Economic Competitiveness in Virginia Communities”

     - November 2023 Chmura Analytics Report 

• Collaboration with VEDP and DHCD

• Working with Local and Regional Economic Development

• Regional Collaboration
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Program
Overview
• FY25 Virginia Housing allocated 

$15M for middle-income housing
     - Plan to repeat program for 5 years

• Supports NEW housing units for 
households in the 80%-120% AMI range
     - Up to 150% AMI in rural areas

• Grants or loan subsidies

• $3M available per qualifying job 
announcement
     - $5M for transformational projects 
       (over 500 jobs) 

• Maintain affordability for 15 years
     - Unless longer based on other funding 
       source
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Eligibility 

• Applicants:
     - Local governments, nonprofits, IDAs, EDAs, PDCs and other subdivisions of the 
       Commonwealth of Virginia
     - Can apply in partnership with private developers

• Location of new project must be within 30-minute drive of new job announcement made between 
July 1, 2023 – December 31, 2024

- Non-Distressed: 100 new jobs
     - Single-Distressed: 50 new jobs
     - Double-Distressed: 25 new jobs
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Note: These are just projects supported by VEDP to 
illustrate eligibility.  We will accept other announcements 
as well (including healthcare, hospitality, education, etc.) 
as long as the announcement/decision was dated 
7/1/2023 - 12/31/2024.

Eligibility 
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Award Breakdown

• Max Virginia Housing award per announcement is $3M ($5M for 500+ jobs).
     - Multiple projects can receive funding for the same announcement.
     - Virginia Housing award + locality match will not exceed 20% of TDC.

• Locality match can be cash, land, buildings, waived fees, infrastructure, etc.

• Virginia Housing grant funds cannot be used to fund infrastructure.

• Rental grants or subsidies will be awarded at closing to the developer. 
Homeownership grants will follow Virginia Housing’s traditional grant system process.
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Awarded rental projects will need to apply for Virginia Housing rental financing once 
award is received.

Receipt of Workforce Housing Funding does not guarantee permanent financing.

VirginiaHousing.com/Partners/Rental-Housing/Rental-Housing-Lending-Process

Rental Projects
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• Application must be submitted through an approved mortgage broker.

• Awarded projects can show the grant or subsidized portion of the loan in the 
project’s loan application.

• Applications need to include an 85% complete set of plans and specs.

• Must meet Virginia Housing Minimum Design and Construction Requirements.

Rental Projects
Key Loan Application Requirements
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• Virginia Housing produces all loan documents, including our form of construction 
contract. Loan documents are not negotiable.

• In the case of a grant award, grant funds will be secured by a deed of trust and 
disbursed at or after closing of the Virginia Housing loan. Grant funds can only be used 
to fund approved development costs.

• Loan subsidy amounts are subject to fluctuation due to market conditions. For the 
purposes of application. Assume $100,000 of subsidy award equates to $370,000 of 
loan proceeds at a below market rate of 3.95%. The subsidized portion of the loan is 
blended with additional market rate proceeds resulting in a single loan.

• The final loan amount will be finalized upon successful underwriting, approval and 
completion of pre-rate lock conditions. 

Important Virginia Housing Lending Requirements

Rental Projects
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• To determine income limits for your locality in the 80%-120% AMI range 
(150% where applicable):  VirginiaHousing.com/Partners/Rental-Housing/Income-Limits

• Projects with commercial components must meet Virginia Housing’s Mixed-Use/Mixed-Income 
requirements.
     - QCT or locality action.
     - At least 20% of units must be leased to households earning 80% or less of AMI.
     - At least 10% of units must be unrestricted. 
     - The majority of cost, income and square footage must be attributable to residential uses. 

Rental Projects
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• Locality match requirements stay the same as rental.

• Grants awarded on a per unit basis:
     - Non-Distressed: $30,000
     - Single-Distressed: $40,000
     - Double-Distressed: $50,000

Homeownership

• Minimum of 5 units

• Must meet Virginia Housing Sales Price and Income limits.

• Eligible households may use other Virginia Housing programs including 
Down Payment Assistance Grant, Closing Cost Assistance Grant, and Plus 
Second Mortgage.

• Use of Virginia Housing lending strongly encouraged.
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Homeownership



18

Homeownership
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Applications and GMS

VHDAGrants.com 

For help with registering and 

working in the Grant 

Management System email: 

Grants@VirginiaHousing.com

https://vhdagrants.com/index.do
mailto:Grants@VirginiaHousing.com
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New user registrations 

will be processed 

within 7 business days.
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Scoring
• Applications will be reviewed by 

a cross-agency team.

• Looking for units to be complete 

within 2 years of award.

     - For larger projects, 

       at least some units ready for

        occupancy in that timeframe. 
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Application and Awards
• Competitive Applications will be accepted February 1 – March 31, 2025. 

     - Applications must be submitted via Virginia Housing’s Grant Management System.

• Reviews will include representation from Virginia Housing, VEDP, DHCD and SoCT.

• Awards announced by June 30, 2025.
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Don’t have a project 
ready for this round?
• Community Impact Planning Grants

     - Market Analysis ($20,000)

            + Area Planning

   + Project Planning

   + Market Assessment

   + Policy Study

         - Community Engagement ($50,000)

• Rental Predevelopment Loan
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What you can do now:
• Sign up for an account with VHDAGrants.com.

     - Take advantage of our other planning grant opportunities!

     - Make sure current accounts are accurate with right contact information.

• Identify potential current and future projects, partners and other funding sources.

• Visit VirginiaHousing.com/EconomicDevelopment to view program handbook, application 

sample, FAQs, scoring rubric and other information.

• Reach out with questions or to discuss potential projects in great detail:

     Chris.McNamara@VirginiaHousing.com



Thank You
Chris McNamara

Chris.McNamara@VirginiaHousing.com
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