
5-Year PHA Plan
(for All PHAs)

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires: 02/29/2016

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements
concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the
PHA’s mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low- income families

Applicability. Form HUD-50075-5Y is to be completed once every 5 PHA fiscal years by all PHAs.
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A. PHA Information.

A.1 PHA Name: _____________________________________________________________________ PHA Code: _______________

PHA Plan for Fiscal Year Beginning: (MM/YYYY): ______________
PHA Plan Submission Type: 5-Year Plan Submission Revised 5-Year Plan Submission

Availability of Information. In addition to the items listed in this form, PHAs must have the elements listed below readily available to the public.
A PHA must identify the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing
and proposed PHA Plan are available for inspection by the public. Additionally, the PHA must provide information on how the public may
reasonably obtain additional information on the PHA policies contained in the standard Annual Plan, but excluded from their streamlined
submissions. At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project (AMP) and main office or central
office of the PHA. PHAs are strongly encouraged to post complete PHA Plans on their official websites. PHAs are also encouraged to provide
each resident council a copy of their PHA Plans.

PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below)

Participating PHAs
PHA
Code

Program(s) in the
Consortia

Program(s) not in the
Consortia

No. of Units in Each Program

PH HCV

Lead PHA:

Copies of the 5-Year PHA and Annual Plan and all supporting documents are available at the Virginia Housing Center in Glen 
Allen, Virginia. Copies of the 5-Year PHA and Annual Plan are available by contacting any of out local housing agencies or can 
be found at www.vhda.com.
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B. 5-Year Plan. Required for all PHAs completing this form.

B.1
Mission. State the PHA’s mission for serving the needs of low- income, very low- income, and extremely low- income families in the PHA’s

jurisdiction for the next five years.

B.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low- income, very low-
income, and extremely low- income families for the next five years.

B.3 Progress Report. Include a report on the progress the PHA has made in meeting the goals and objectives described in the previous 5-Year Plan.

B.4
Violence Against Women Act (VAWA) Goals. Provide a statement of the PHA’s goals, activities objectives, policies, or programs that will

enable the PHA to serve the needs of child and adult victims of domestic violence, dating violence, sexual assault, or stalking.

B.5 Significant Amendment or Modification. Provide a statement on the criteria used for determining a significant amendment or modification to 
the 5-Year Plan.

B.6
Resident Advisory Board (RAB) Comments.

(a) Did the RAB(s) provide comments to the 5-Year PHA Plan?

Y N

(b) If yes, comments must be submitted by the PHA as an attachment to the 5-Year PHA Plan. PHAs must also include a narrative describing their
analysis of the RAB recommendations and the decisions made on these recommendations.

B.7 Certification by State or Local Officials.
Form HUD 50077-SL Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan , must be submitted by the

PHA as an electronic attachment to the PHA Plan.

http://www.hud.gov/offices/adm/hudclips/forms/files/50077sl.doc


Attachment 1  
Section B.2 Goals and Objectives for FYs 2020-2024 
 
Goal 1: Increase affordable housing opportunities for low, very low-, and extremely 

low-income families 
 
Objectives: 
• Apply for any number of additional rental vouchers if funding is available 
• Maintain a leasing rate as high as funding and HUD parameters will 

allow to maximize voucher utilization by low-, very low-, and extremely 
low-income families 

 
 
Goal 2: Ensure an ongoing inventory of decent, safe, and affordable housing that 

supports strong, viable communities 
 
 Objectives: 

• Ensure compliance with Housing Quality Standards and maintain 
highest possible SEMAP score 

• Encourage landlord use of a statewide online rental listing service 
 
 
Goal 3: Strengthen VHDA’s ability to provide affordable housing 
  
  Objectives: 

• Develop training program on administration of the HCV Program for the 
local housing agencies 

• Update policies and procedures to ensure compliance with HUD 
regulations 

• Identify and implement any cost containment measures 
 
 
Goal 4: Increase assisted housing choices 
 
  Objectives: 

• Continue to provide voucher assistance to those identified as part of the 
DOJ Olmstead Settlement Agreement 

• Implement Mainstream voucher requirements for targeted agencies 
    



Attachment 2 
Section B.3 Progress Report 
 

Progress Report on Meeting Goals and Objectives: 
 
Goal 1: Increase affordable housing opportunities for low, very low-, and extremely 
low-income families 
 
• VHDA has received additional vouchers through the VASH and Mainstream 

programs 
• VHDA has maintained as high a leasing rate as possible currently at 95.5% 
 
Goal 2: Ensure an ongoing inventory of decent, safe, and affordable housing that 
supports strong, viable communities 
 
• VHDA achieved a high performing score in SEMAP each FY from 2015 through 

2019 
• VHDA continues to conduct Housing Quality Standards inspections annually 
• VHDA continues to conduct outreach to landlords and encourage them to utilize 

the virginiahousingsearch.com website to list units available for rent 
 
Goal 3: Strengthen VHDA’s ability to provide affordable housing 
 
• VHDA provides regular updates to the operations manual to the local housing 

agencies 
• VHDA continues to standardize and automate forms and look for ways to cut 

administrative program costs 
 
Goal 4: Increase assisted housing choices 
 
• VHDA implemented a voucher assistance program under the DOJ Olmstead 

Settlement Agreement allocating 127 vouchers to those with developmental 
disabilities 



Streamlined Annual
PHA Plan
(HCV Only PHAs)

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 02/29/2016
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Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning
the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the PHA’s mission, goals and
objectives for serving the needs of low- income, very low- income, and extremely low- income families

Applicability. Form HUD-50075-HCV is to be completed annually by HCV-Only PHAs. PHAs that meet the definition of a Standard PHA,
Troubled PHA, High Performer PHA, Small PHA, or Qualified PHA do not need to submit this form. Where applicable, separate Annual
PHA Plan forms are available for each of these types of PHAs.

Definitions.

(1) High-Performer PHA – A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers, and was designated as a
high performer on both of the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program (SEMAP)
assessments if administering both programs, or PHAS if only administering public housing.

(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, or at risk of being designated as troubled, that owns or manages less than 250 public
housing units and any number of vouchers where the total combined units exceeds 550.

(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP
assessment, and does not own or manage public housing.

(4) Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceeds 550, and
that was designated as a standard performer in the most recent PHAS and SEMAP assessments.

(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent.

(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined, and is not PHAS or SEMAP troubled.

A. PHA Information.

A.1 PHA Name: _____________________________________________________________________ PHA Code: _______________
PHA Plan for Fiscal Year Beginning: (MM/YYYY): ______________
PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)
Number of Housing Choice Vouchers (HCVs) _________________
PHA Plan Submission Type: Annual Submission Revised Annual Submission

Availability of Information. In addition to the items listed in this form, PHAs must have the elements listed below readily available to the public.
A PHA must identify the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing
and proposed PHA Plan are available for inspection by the public. Additionally, the PHA must provide information on how the public may
reasonably obtain additional information of the PHA policies contained in the standard Annual Plan, but excluded from their streamlined
submissions. At a minimum, PHAs must post PHA Plans, including updates, at the main office or central office of the PHA. PHAs are strongly
encouraged to post complete PHA Plans on their official website.

PHA Consortia: (Check box if submitting a joint Plan and complete table below)

Participating PHAs PHA Code Program(s) in the Consortia
Program(s) not in the

Consortia
No. of Units in Each Program

Lead HA:

Copies of the 5-Year PHA and Annual Plan and all supporting documents are available at the Virginia Housing Center in Glen Allen, Virginia. Copies of 
the 5-Year PHA and Annual Plan are available by contacting any of out local housing agencies or can be found at www.vhda.com.
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B. Annual Plan.

B.1 Revision of PHA Plan Elements.
(a) Have the following PHA Plan elements been revised by the PHA since its last Annual Plan submission?

Y N

Housing Needs and Strategy for Addressing Housing Needs.
Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.
Financial Resources.
Rent Determination.
Operation and Management.
Informal Review and Hearing Procedures.
Homeownership Programs.
Self Sufficiency Programs and Treatment of Income Changes Resulting from Welfare Program Requirements.
Substantial Deviation.
Significant Amendment/Modification.

(b) If the PHA answered yes for any element, describe the revisions for each element(s):

B.2 New Activities

(a) Does the PHA intend to undertake any new activities related to the following in the PHA’s current Fiscal Year?

Y N Project Based Vouchers.

(b) If this activity is planned for the current Fiscal Year, describe the activities. Provide the projected number of project-based units and general
locations, and describe how project-basing would be consistent with the PHA Plan.

B.3 Most Recent Fiscal Year Audit.

(a) Were there any findings in the most recent FY Audit?
Y N N/A

(b) If yes, please describe:

B.4 Civil Rights Certification
Form HUD-50077 PHA Certifications of Compliance with the PHA Plans and Related Regulations, must be submitted by the PHA as an electronic
attachment to the PHA Plan.

B.5
Certification by State or Local Officials.

Form HUD 50077-SL Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the

PHA as an electronic attachment to the PHA Plan.

B.6 Progress Report.
Provide a description of the PHA’s progress in meeting its Mission and Goals described in its 5-Year PHA Plan.

B.7 Resident Advisory Board (RAB) Comments.

(a) Did the RAB(s) provide comments to the PHA Plan?

Y N

(a) If yes, comments must be submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a narrative describing their

analysis of the RAB recommendations and the decisions made on these recommendations.

http://www.hud.gov/offices/adm/hudclips/forms/files/50077.pdf
http://www.hud.gov/offices/adm/hudclips/forms/files/50077sl.doc


 
 
 
 
 
 
 
 
 

VIRGINIA HOUSING DEVELOPMENT AUTHORITY 
 

RESOLUTION APPROVING THE PHA FIVE-YEAR AND ANNUAL PLANS 
FOR THE VIRGINIA HOUSING DEVELOPMENT AUTHORITY 

FOR THE HOUSING CHOICE VOUCHER PROGRAM 
 

APRIL 9, 2019 
 

 WHEREAS, pursuant to 24 CFR Part 903, the Virginia Housing Development 
Authority (the “Authority”) is required to adopt a five-year plan and an annual plan 
(collectively the “PHA Plans”) for its administration of the Housing Choice Voucher 
Program; and 
 
 WHEREAS, the Board of Commissioners of the Authority now desires to adopt the 
PHA Plans in the form attached hereto. 
 
 NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of the 
Authority that the PHA Plans are hereby approved in the forms attached hereto. 
 
 BE IT FURTHER RESOLVED that the Chairman is authorized to execute the PHA 
Certifications of Compliance with the PHA Plans and Related Regulations substantially in 
the form attached hereto. 
 
 BE IT FURTHER RESOLVED that the Chairman, the Executive Director and the 
Director of the Housing Choice Voucher Program are each authorized to take any and all 
action which he or she may deem necessary or appropriate in order to implement the PHA 
Plan and to carry out the intent of this Resolution. 
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